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é The Promise of Community Action

Community Adion changes people’s lives, embodies the spirit of
hope, improves communities, and makes Ameri@ a better place
to live. We care about the entire community, and we are dedi@t-
ed to helping people help themselves and each other.



CSBG Client Characteristics FY 2021

Those receiving assistance included:

1,255

single person
house holds

97

homeless

418

househalds
receiving
Supplemental
Security Income

(ss1)

882

hiouse holds
at 50% poverty
or less

396

twio person
households

2,379

house holds who
own their home

695

households
receiving Social
Security
Disability
Income [S5DM)

413

house holds
at 51%- 75%

poverty

482

two parent
house holds

597

households
who rent

207

households with
non-cash benefits
only

528

house holds at
76%- 100%

poverty

5,092 total individuals served
2,435 total households served

450

single parent
house holds

212

veterans

1,236

households with
other income
source and
non-cash benefits

518

households at
101% to 125%

of powerty

A

multt generational
house halds

692

households
receiving
retirement
income from
Social Security

362

households with
income from

employment &
non-cash benefits

Mission Statement

MATURA Adtion Corporation
parners with the communiy to
provide quality programming for
families and indivduals in nesd,
mzsisting them n achevng =i
suffciency, in strengthening fam-
ilies and in improving theirguality
of life.



A Message from our
Executive Director
Danna Buls

Imn my 17 years working at MATURA, 2021 proved to be unique. The additional
funding we received to help those impacted by COVID-19 increased the amount
of families we were able to help. We saw families walk through our doors who
never received assistance from MATURA before. We were able to secure Melissa
Baker as our fiscal officer. Her akilities and tenacity have quickly made her a valu-
able asset to our agency. Melissa and her mentor, Joel Dirks, have impacted our
agency in a positive way. MATURA's Goveming Board welcomed several new
members who have been active in leaming the ins and outs of Community Action
and nonprofit funding.

=ome of our programs retumed to the office to confinue providing services they
had provided remotely durng the start of COVID-19. As a whole, our team
remained healthy and we were able to provide assistance to those most in need.
Unfortunately, we lost one of our tenured employees to COVIDHS in 2021.
Sharon Campbell had worked for MATURA for over 30 years in our WIC program
and had a giving heart made of gold. She's sorely missed.

Our team consisted of nearly 80 employees, many of whom wear multiple hats
and yet we confinued to provide excelent customer service durng this unigque
time. Never underestimate a small, but mighty team!
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The Des Moines

[Embraceiona]]
far

lowa Community

households experencing an emergency or

Embrace lowa and pariners with the

Register solicits donations

Action Association to help

hardship with shortterm financial help.

55,280.81
Car Repairs
W Beds
W Furnature
W Uhilities
Total unique

households served:

49

Development and
Sufficdency (FaDsS)

Embrace lowa 2021-2022

53,118.95

Furniture

5438899
Appliances

B Clothing B Car Hepairs
B Renlk B Fhane Ball
B Appliances B Miscellansaus

Total # of household s with
children who received assistance:

28

FabDss

Participation in FaD35 is a voluntany Information about paricipants is col-
option for families pariicipatng in the lected by FaD35 workers using the

Family Imvestment Program (FIP).
Eligible families are idenfified and
referred to by lowa Workforce Deve-
opments PROMISE JOBZ program.
Referrals may also orginate with DHS,
ofher social senvice providers, or as
selfreferrals.

Ltilizing a strengths-based approach,
FaD33 is delivered to families through
home or quality visits with certified
Family Development Specialists. Core
services  include assessment  and
screening, famih-driven goal setfing,
referrals to community resources and
supports, and advocacy and sdf
empowerment.

SelfSufficiency Matrix, a tool that
measures changes in 14 life domains.
Demographic characteristics and infor-
mation about the specific activities and
senvices completed with the families
are also gathered. Together this infor-
mation allows the FaDSS program to:
¢ |Inderstand family characters-
tics, including assets and barri-
ers to selfsufficiency;
¢ Access changes in family self
sufficiency and stahbility domains
over the course of enrollment
*  Build upon program success and
consider areas for further focus.

Dentalf Eye Glasses

B Homee Repainrs

W Househaold tems

MATURA was able to pass on those funds to
pay foritems not normally covered by MATURA
funds. The chart below shows the breakdown
of how funds were dispersed.

Clothing

Totalamoumnt of funds distributed
to houwseholds with children:

$13,817.82

36

families wer
served in FaDss

Program

59%

54%

received
assistance with
job applications

17%

were involvwed
in awork
preparedness
activity

100%

who reported
substance

abuse received
treatment

of adults

accessed
treatment for
mentd health

100%

who reported they
wiere wictims of
domestic abuse
accessed
assistance



Assistance through
Outreach Centers

County General Assistance

Emergency assistance is provided for lows
income county residents through our out-
reach centers in Taylor, Adams, Adair, and
Union Courties. hformation conceming
this program can be obtained by contacting
the outreach centers listed on the back
COVET.

Volunteer (Taylor Coun

This program is funded through the lowa
DHS in Taylor County which provides
friendly wisiting, indirect services, and pay-
ee senices to DHS refered dients who
are often elderty and handicapped individ-
uals. This helps these individuals stay n
their homewith some outside assist@ance.

MATURA Outreach Centers work with families that are in crisis, providing emergency assistance. These centers are
successful due to the help of very generous volunteers in the community. Through the owtreach ceniers we have helped
with (unduplicated counts):

52’8 families

1 49 families

344 families

99 families

1145 individuals

assisted with emergency

food packages.

36 families

322in|:|i1.ri|:h.|als

received essential
nonfood items: toiletries,
toilet paper, diapers,
and laundry soap.

9 families

1068 individuals

received emergency
utility assistance.

257 families

319 individuals

received housing
Crisis assistance.

135 families

78 individuals

provided with
school supplies.

9 families

2’8 individuals

received transportation

gssistance 1o get to
work or to medical

appointments.

28 individuals

received emergency
utility assistance—
extra federal dollars.

‘Tenant-Based Re
Assistance (TBRA)

2

households assisted
with $12,565.00

A

-

3 22 individuals

assisted with Holiday
food packages.

71 7 individuals

assisted with
Christmas gifts.

TBRA is a rental assistance subsidy
to make housing more affordable
for families.

Families must be below 60% of the
area median income o qualify.
Housing must be rent reasonabe
and pass HQS inspection.

FaDSs families are given priority for
this funding.



:I Head Start I

Parent Engagement |Information

ParentFamily Engagement was limited in all of the
counties we serve due to COVID, however, the
following engagement opportunities were safely

incorporated:

2020-2021 Child Ouicomes:
The percentage of preschoolers who met orexcesded expec-

tations on GOLD ass=ssments from Fall 2021 to Spring 202 2.

Social Emotional: 50 395 [Fall)to B5.91% [spring)
Physical: 67 .72% (fall) to 95 78% (spring)
Language: £8.51% (fall) to 88.02% [spring)

Cognitive:59 06% [fzll) to 90.14% [spring)

*  Two Homevisits-offered virtually or in the class-

roams.

¢  Two Parent teacher conferences—also offersd

virtually and in the cdassroom.

# Palicy Council was held in a more hybrid fash-
ion offefing some in person and some virtual

meetings.

Literacy: 67 .7 2% [fall) to92.25% [spring)

Mathe matics: 46.65% [Fzll)to 91.55% [spring)

The bigssstimprovemantswere s=an in Mathematics, Socid

# Al classrooms had end of the year events to

celebrate the end of the school year. The cele

brations vared from outdoor to indoor events.

Number of center-based Classrooms

Bedford (in patnership)
Creston

Wintersel
Coming (AM and PM session)

Medical and Dental Information

Children who Children who
received received
physical exam dental exam
96% 92%

MATURA Head Start Child Assessment
Summary

The ares of social'emotional and language
had the lowest percent of children meeting
ar exceeding expectations. Professional
Cevelopment for the 2022-23 school year
will include suppont of cumculum fidelity
[Gold and Creative Cumiculum).

Audit |Informati on

The MATURA Action Corporation annud
audit report was found to be withouterror
and provided to the board in August 2022
by Migfli LLP. Full report available on the
MATURA website.

Federal Review Information

The mast recent federa monitoring review
wias conducted in October 2018, A full
compliance report was filed and reczived
by the Head 5tart program.

Funded Enmoliment

*Curnulative Enroliment

Average Monthly Enroliment
*Curmulative Enmollees Requirng IEP
Children with Health Insurance
*{incledes any child enrolied at least ons day)

-Emotional and Cognitve Expectations. The least amount of
improvement was in Languase.

Enrollment School Year 2020-2021

113
114
1m
1486
J09%

2
3
Mt. Ayr (in partnership) 3
1
1

Head Start Fiscal Year 2020 - 2021 Budget and Actual Funding

200,000
£00,000
700,000
£00,000
200,000
400,000
300,000
200,000
100,000
] .I L ] — l ——
F::::: indirect :,::;:s Supplies  COaher  Training
n Budget EMO4] 108007 42896 2 7B 68375 16429
mAcml Brpenditures 605,218 105584 37286 ZE242 06605 16,429
Fiscal Year 2021 Funding
Head Start Budget 1,082,935 @
HeadStart Training 516,429
Total 51,099,364 Seelast page for
Head Start In Kind 5274,841 Head Start
Total Budget $1,374,205 frauma
State Pre-K Funds received 2015-20 565,878 SEnsevE

laurney




Home
Assistance Program LIHEAP FY 2021 -FUNDS PAID PER COUNTY
(LIHEAP) I_I“ Adek,
£115,140.00
Union,
£249,820.00
1, 620 Adams,
LIHEAP applications #54,500.00
received
Madison,
5123,168.00
Taylor,
596,300.00 Ringgold,
_— 5108, 860.00
MATURA also assisted households in crisis
with:
» 30 furnace repairireplacements,
1,562 » 1 heater,
assistance _pa:ﬂngnts to » 43 emergency reconnects,
supplement their heating costs. « 267 service continuity, and
« 9 emergency cooling air conditioners.

Weatherization

The Weatherization Assistance Program

is alow - Income energy eficdency pro- Weatherization FY 2021 -

gram designed to make the homes of low- Funds paid by County
income clients more enengy efficient, there- Adair,
by saving money. The program also pro- $47.851.57 Adams,

vides important health and safety ser-
vices. Energy saving measures incude Madisen,
sealing air leaks, installing insulation in at- . / $48,866.39
tics, walls, and crawlspaces, and tuning or
upgrading heating systems. We were with-
out a Weatherzation Auditor/ Inspector for
& months this fiscal year. Unian,

578,782.44 Ringgold,
523922.14
We assisted 32 individualsin 12 homes in Taylor, $0.00
Fv 2021 by weathenzing their homes in our six W Adair o Adams mMadison ®Ringgold = Taylor  ® Union

county service area.
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Women, Infank, and Children
Frogram (WIC)

WIC FY 2021
Total NHumber of Women, Infants, and Children Served Each Month

1200
1033 - 1018 1033 u;ey L gam o d027 ( MMG [ lglp [ 1013 [ 1008 ¥ g

1000 —_—
uI'I(E\ UCAIT r

800

600 L R T (- BT R L R -+ S ¥ I R P S -
WIC services include: nutrifion 400 M] M| 1 l ml 8 ml i 315\ ml m\ :m:\ 3”.
education, health screenings 200 I I i I I I I I I I I
and referrals, supplemental food
assistance, and food packages 0
tailored by dietiian to meet spe- i 4 o i 2 i,
cific need of each individual. @D‘g’ a“# o e £ o & 8 ¢ @ ?9#" f"}
WIC is designed o serve: preg- oF o dz,dp W &“ﬁ o
nant women, post-partum wom-
en, nusing moms, infants and . Women Infarts —Children

children 0-&.

Women, Infants, and Children [WIC)
Qur outreach strateqy involved creating
a fum erwvironment at WIC, appealing to
the emofional drvers of family values,
nurtuning and fun. In previous years, we
enjoyed much success with this strategy,
changing ouwr "themes” to keep the ide-
as fresh. The theme for fiscal year
2021 was, "0Old MacDonalds Farm”™
Barriers or obstacles encountered: It
was hard to make WIC a fun interactive

U5 DEFANTMERNT OF ALNHCULTUNE

WIG

A\ BREASTFEEDING
SUPPORT
LEREE TOCETRER, SO TOCE TR
WIC Peer Counselors ‘
are paraprofessional wom-
en, who have successfully =
breastfed despite barrers z ~
and challenges, and are
enthusiastic about sharng their breast-
feeding experience and knowledge with
women of their cuture and language.
Peer counseors work closely with WIC
and healthcare providers to promote
breastfeeding in their communities.

place when appointments were virtual
for the fist three quarters of the fiscal

year.

When we did open up, social distancing
prevented too much interaction. The pur-
pose of this outreach strategy is to make
WIC a fun place so parents would want
to bring their children back in. Most of
the clinics were virtual this year.

Women WIC Participants - Breastfeeding (BF) feeding practices

151411 .I\.I\.\l.llll.ll.l |

b L A A
& @“ﬁ G hﬁ"’ﬁﬁ

[=]

g

BTotal #of WomenonWIC ®Pregnant B FullyBF ®Part BF with FE ®Part BF NoFB  m Mot BF




| Child and Ado
Health (MCAH)

Im FY 2021 we provide 6680 services fto 1729
participants {unduplicated). Our service area for MCAH
is only Adair, Adams and Union Counties. We are
sub-contracted for a few of the services in Page and Taylor
Counfies and these numbers are induded here. To break it
down further:

MH: 199 =ervices were provided to 55 participants.
These services include education, social work, risk
assessment, dental care coordination and dental services.

I-Smile: 4322 services were provided to 1099 partici
pants. These services include dental screen, oral
hygiene instruction, nutriion education, fluorde vamish,
care coordination.

CAH: 2159 services were provided to 882 clients.
These senices include lead screening, developmental
screening, vision screening, depression  screening,
presumptive eligibility and informing. .

Maternal Health Program

Preventative healthcare program for
pregnant and postpartum women,
health educationmutrtion counseing
and support to encourage healthy

pregnancy.

Maternal Health Data for FY2021

Comparedto State Rate
sate Seep shcaton I — c:
EmasFesdng EducZion 415% -
rox8s warnng Sgs [ e i 5

= I3 &
Seat D 5%

U I00% D00% 0% O S00% S0 TON

| Xalz w MATUSRS Malema Heath

2wl
I-Smile s ST
Designed to ensure dental access to  Sialle

all children regardless of insurance ﬁ

COVErage.

Child and Adolescent Health .
The CAH program strives to ensure that
children receive periodic comprehensive pes
health screening services that incude U
dental screening and education, immunizaton, and de-
velopmental/behavioral screening. The program also
provides presumptive eligibility services for children who
may appear to be eligible for Medicaid or Hawki, inform-
ing services for children who are newly Medicaid en-
rolled, care coordination services to help family's access
reqular health care check-ups for their children through
medical and dental homes, and links families to other
community-based services based upon needs.

1st Five I'I
Public-private parnership bridging primary = w
care and pubic health services. 1st Five il
supports health providers in eardier detection of social,
emotfional and developmental delays and family risk-
related factors in children birth to 5, and also coondi-
nates referrals, interventions and follow-up.

1zt Five Client specific stony:

| had received a referral from one of my lower refeming
physicians, who conducted a 48 month questionnaire
and had found speech and fine motor delays. | had
gotten the referral and spoke to the family to refer to
Early Access. Eady Access denied the referal after
the evaluation due to no abnormal findings, however

Child Care Nurse Consultants ([CCHC)
Registered Murs es who provid e on-site consultation,
training, and technical assistance to eady childhood
careand education providers.

68.18 %
(30 out of 44) of ECE programs
participate with the CCMNCs

W

V_ Asuccessful Hawki outreach strateqy during

Ha"-"‘-"k|ﬂ{]VID was the outreach to a local private
school. We brought the bags of goodies (Frisbees, coloring
sheets, pencils) along with brochures on Hawki. We be-
came aware that even though the school is a private schoal,
the families that send their children there often struggle fi-
nancially. The administrator was able to think of & families
(not named) who may benefit from Hawki. This was suc-
cessful because we broke down the stereotype that all pri-
vate school attendees are financially stable; this isn't neces-
sarly true, theyve just prorntized a Christian education for
their children over other things in life. We then included out-
reach to theother private school in our counties.



WWorkrorce Innovation and™
| Opportunity Act (WIOA) i

Senving citizens who seek us out for
job search assistance: We support
owr local businesses by presenting
employment opportunities to our
customers. There are multiple types
of joks in the following areas: health
care, manufacturing, retail, mainte-
nance and truck driving.

Assistance to customers through

partnerships

The local area is fortunate to have
great pariners who wark with us to
serve customers, especially those
with barfers. The local vocational
rehabilitation staff, adult basic edu-
cationditeracy staff, department for
the Hind, and workforce center staff
meet monthly to coordinate services
for common customers to avoid
duplication and add exira services
and benefits to those residents of
ow region who need extrahelp in
gaining employment or education
opportunities.

Volunteers

Total number of all

N\
lowaWORKS

Southarn lewa

lowaWO RK S Office Services
Customers can wse the office com-
puters for job searching, checking
email, filing for unemployment, and
filing wesekly daims.

ﬁ

\

L

Workshops are now available virtu-
ally by Zoom, so customers can ac-
cess the workshops from home and
if they do not have intemet, they can
come to the office and use the
smartboard in the conference room
to access the workshops., With the
new computer system, customers
can see the workshop calendar and
register for workshops without hay-
ing to contact office staff.

MATURA Financials

Work Experiences

Staff assist the youth with Work
Experiences. The youth digible for
the program have at least one barmi-
er making it more difficult to find em-
ployment.

r.

A

i ———

Youth gain the skills needed fo
prepare them to enter the workforce
resulting in improved confidence, a
better outlook on their ability to suc-
ceed in gaining and keeping employ-
ment. This helps with future employ-
ment to gain a solid work histony and
work references, along with an op-
portunity to actively paricipate in a
spedfic work fidd. They are men-
tored throughout the experience and
given advice to make them success-
ful in their employment. Several of
our Work Experiences have led fo
fulHime employment for the individu-
als.

volunteer hours donated REVENUE EXPENSES
to the agency
B:EED' Grant revenue 24 245 850 Program activities:
Of that total number of Confract revenue &0, 951 Child education $1,326 175
‘-"I'lfL;'ITEEF h?'Lr;’. ﬂ;ﬁﬂl]lumbﬂ'?lf Rental income B485E  ‘Weatherization/energy assistance 1,349 457
of hours of individuals wi
low incomes ' Thft storesales revenue 118,858 Foodinutntion programs 556 833
4,653 Confributions 143,181 Employment and training 240 147
MATURA utiizes voluntears Otherincome 38,845 Community senices 736919
throughout the agency pr- In-kind contrbutions a3, 700 Discretionary programs 201,622
marily a&ssisting in outreach S e
centers  ond  Hesd St Total Revenue 54,746,240 Total program activities 54,409,063
P —— Management and general 354,228
Low-income G|E.I'I1‘5.I'|‘|E|F:E up The full 990 and Audit are posted on Tﬂtﬂll expenses 54.??3,29'1.
over half of this time. This our Home Page of our website: Changes innet assets (27,051)
framework  support  the d ) Met assets-Beginning of year 1,181,780
agency mission of empow- www . maturacommunityaction.com Met assets-End of year §1,154,709

ering others. Figures abowve
are for FY 2021.






